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Nortal impact - Estonian e-transformation
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Nortal impact
During the last 15 years, Nortal has
delivered approx 1/3 of the Estonian e-

transformation
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Transferring Estonian
success to GCC
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Make Business Registration
Easy, Everywhere

Join in the effort to improve online business
registration processes and help entrepreneurs
register their businesses around the world. %

Governments, Assess Your Website!
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Entrepreneurs, Find Where To Register Your Business! gegin here

Show all Regions : Find Country/Economy B Country/Economy Not Listed? ¢
Website Assessment €9 User Experience €

Online Single Windows (28) sort by assessment sort by rating
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Middle East & Morth Africa

Economy

Ease of Doing Business

Rank
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Starting a Business
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Ease of Doing Business in

O man Select an economy v Select a topic v

Region Middle East & North Africa
190 1
Income Category High income
DB 2017 Rank
Population 4,490,541
GNI Per Capita (USS) 16,920 m
K2 Download Profile - 1 100
(1850.8K8, pdf) City covered Muscat DB 2017 DTF (% points)
— 1] -
=N = M
Topics DE 2017 Rank DB 2016 Rank Change in Rank DE 2017 DTF (% DE 2016 DTF (% Change in DTF
M points) (i) points) (i) (% points) ()
Overall 66 69 t+ 3 67.73 65.65 + 208
Starting a Business ¢ 32 159 @ 02.85 72.39 + 2046
Dealing with Construction Permits 52 46 ¥+ 6 74.64 74.92 ¥ 0.28
Getting Electricity 62 63 + 5 76.22 76.27 ¥ 0.05
Registering Property 35 34 + 1 76.95 77.37 ¥ 0.42
Getting Credit 133 127 + 5 35.00 35.00 -
Protecting Minority Investors 118 112 + 5 46.67 46.67 -
Paying Taxes 12 10 + 2 90.60 90.60 -
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Change through
strategic approach
and technology

Localized solutions to global
problems, delivering the
solution from strategy to
technology

Experience innovation
Meaningful impact

Process
innovation

80%

Behavioural
innovation

Design &
interaction
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We're seeing the
biggest productivity
leap ever

Customers expect
seamless, personalized
experiences

Data

Time
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Enterprise

Industry 4.0 @ ® Data Protection

MRITITEET Gl Global fight for ~ ® E-Identity
competition; change in talent and capital
buying behaviour

RS @ ® EoDB

/ \ e PFM
Aging population;
increasing health

costs

Health Government

®
eHealth
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I m paCt CEQ/PM Office Business Goals

Growth?

assessment model

Capital employment?

o O O O O

Automate silos to
perfection?

» “Good enough’ level?

To ensure sustainability and « RFP mode?
r- « Interdependencies?
scalability, you need to look

further than the initial problem One integrated

process?

Human capital support?
T Technological capacities?
Capital employed?

Integration L l Assesment, RO
per € spent

of 2 silos

« Smart
* "Hype-free”
« No vendor bias

Improvment

Silo

Ongoing Projects
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A multinational —

strategic change
and technology

company
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Estonian transformation,
Nordic innovation,
global delivery

Nortal operates in more than 20

countries and employs over 500 b @
specialists who carry out high-impact 5F?I9 -

projects across the globe.

Enterprise

Government
& Healthcare

Employee split Turnover
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Thank you!

priit@nortal.com

nortal.com



